
Lee Miller (B’69, L’72) has played a lead role in 
transforming a Chicago-based law firm formerly 
known as Rudnick & Wolfe into one of the 
world’s largest global-service firms. In doing so, 
he has transformed his professional life–and 
continues doing so every day.

After graduating from Georgetown and 
launching his career as a real estate and tax 
lawyer, Miller rose to become a partner, then 
head of Rudnick & Wolfe’s real estate practice, 
and then managing partner of the firm. As 
managing partner, Miller guided the then-320-
attorney firm through its 1999-2000 merger 
with 370-attorney Piper & Marbury, based in 
Baltimore. It was the largest domestic merger 
at the time, he says.

After further acquisitions grew the new 
firm to more than 1,300 lawyers, Miller helped 
engineer another merger that caused the legal 
profession to stand up and take notice: Piper 
Rudnick’s union with DLA LLP, a British firm, in 
January 2005. The merger with DLA, a firm that 
also had more than 1,300 attorneys at the time, 
was “the largest global merger ever,” Miller says. 
“It’s something that has not been done before.”

Miller, co-chief executive officer of what is 
now DLA Piper Rudnick Gray Cary, can thus 
say that he’s been at the forefront of the legal 
profession’s two largest mergers. His job now 
is to help run a new enterprise that has more 
than 1,000 attorneys on both sides of the 
Atlantic. That job includes “change manage-
ment,” he says, not only for all the attorneys 
and professional staff affected by the merger, 
but for himself. 

“You are reinventing yourself every day,” he 
says. “Each part of the way, you’re really chang-
ing what you’re doing, and your focus is chang-
ing. The responsibilities constantly change, and 
you’ve got to broaden yourself.”

One constant that has driven all of the 
mergers and acquisitions Miller has worked on 
is a strategic plan that focuses on key practice 
areas–such as litigation, business and technol-
ogy, real estate, and governmental affairs and 
regulation–and builds off of clients’ needs, 
Miller says.

“Every move that we’ve made has been 
in line with that strategic plan from the very 
beginning,” he says. “We really looked at what 

our clients were doing; this is really client-driv-
en. And if you really look at the business world, 
you’ve had consolidation and globalization, and 
convergence. And we have really taken advan-
tage of that and just followed those trends.”

Combining a large American firm with a 
British-based, global one has not resulted in as 
much of a culture clash as one might expect, 
says Miller, who serves on Georgetown Law’s 
Board of Visitors. 

“The cultures were remarkably compatible,” 
he says. “You had a tremendous amount of 
diversity, obviously. Diversity ethnically, cultur-
ally, every way. But the key element was that 
both of the firms were both entrepreneurial 
and institutional. The real integration of the firm 
and the mapping out of the culture was to get 
people to collaborate and to work together. As 
you get more and more people involved work-
ing with each other, that is your integration, and 
the cultures really blend.”

Both DLA and Piper Rudnick, before their 
merger, placed a heavy emphasis on pro bono 
work, Miller says, and that commitment to ser-
vice enabled Miller and firm partners Jeff Liss, 
Sheldon Krantz, and Lisa Dewey to successfully 
launch a new firm-wide pro bono program 
called New Perimeter. In working alongside the 
firm’s own clients on pro bono projects, the 
New Perimeter pro bono project is “the first 
of its kind,” he says. 

In the past year, one New Perimeter proj-
ect involved working with the Globe Fund, 
which provides grants to countries to fight 
such diseases as malaria, HIV/AIDS, and tuber-
culosis. The firm also worked with the hunger 
relief organization Second Harvest to help it 
globalize its services, Miller says. Other New 
Perimeter projects include developing justice 
systems in Kosovo and Afghanistan and sup-
porting human rights projects in South Africa. 

“I really like the entrepreneurial challenge 
of helping to build New Perimeter and linking 
pro bono into everything we do,” Miller says. 
“We’re linking ourselves in to the communities 
around the country and around the world.”
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