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Total Legal
Expenses Increased
-- Now Trending
Down

Legal Expenses Legal Expenses

$16,000,000 0.600%

$14,000,000
0.500%
$12,000,000

0.400%

$10,000,000 O Ext-Gen

B Exi$/Sales | |
0 nt$/Sales |

O Ext-Lit
| Ext-P

$8,000,000 0.300%

$6,000,000

O nternal Expenses 0.200%

0
0
o
0
-
0
0
0
o
h
c
0
0
-
0
o

000,000
" 0.100%

$2,000,000
0.000%

002 2008 2004 2005 2006 2007 2008 2009 2002 2003 2004 2005 2006 2007 2008 2009

Year Ye ar

AGFI = Innovative Technologies, Creative Solutions MCTechnoIogies



Performance Benchmarking

Category FMC Technologies Mean Median
Exp/$Rev 0.284% 0.865% 0.497%
Int/$Rev 0.061% 0.215% 0.131%
Ext/$Rev 0.222% 0.609% 10.302%
Lit/$Rev 0.117% 0.297% .I ‘- . |
IP/$Rev 0.083% 0.095_%

Total Legal/$Rev - 0.330% 1_1'74?3/0_

Avg In-House-$/Hr— _élafl;_ 212

Avg Ext Cnsl $/Hr | $25E _

Attny/$B 286

Legal Heads/$B 3.96
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Our Vision =

« We are not lawyers.

« We are business people with legal trammg
forged into a cohesive legal team
committed to the success of FJ\/I J | B2
Technologies through focused = =
effectiveness; relentless efficier J _______
constant improvement, creati

and unyielding integrity. -
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Our 1° Law- Tool Box ——

* Integrated matter management — Serengeti
« Performance based pay — ACES |
« Early case assessment — Decision Pro | S~ /

« Streamlining process — P-Card, Serengeti, Sharepomt 'r,?*
« Driving Performance — Meaningful metrics & Snapsh .--::;
* Delivery/Execution — Project & monthly MPR g ==

: .-f /
i

 Leveraging internal knowledge —ShaTepomt 1S "w
° Leveraglﬁg external I@edge— egal -Jﬁ“g g

ﬂ.ﬁn-—-_—

~ '-_:ﬂh' e ﬁi-_-—ﬂ-- o — : -
« Leveraging resourcehc__:ook Book”; Guidelines _}%ﬁ.-_
« Leveraging time/space — Webex; Telepresence

e .

« Continuous Improvement — L2A? — == *@.g
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The Matrix
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The Circle

Lessons Learned
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Manage/Resolve
Efficiently
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The Arrow
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Anarchy:  Cost focus: Cost Focus:
Old style, Supply chain Reduce
_silos, management numberof
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The Atom ——
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The Pyramid and the Funnel =

A

Assoclates

Document Processors §

Volume Centric
Focus on Hours or
$/page
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The Arrow —
Redux Marginal costs of delivery reduce

Standardised Systematised

Hourly billing Fixed fees

Source: R Susskind — “The End of Lawyers?”
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The Cloud -~
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The Matrix Revisited

Advocacy Counselling

11 IV

Process Content
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The Pyramid - Stacked AFA’s

Recent Future

Hourly Rates/ "x‘\ \
Efficiency \o =
Expectations SNz

— Budgets with
Implications

Budgets with Implications
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The AFA Table N

e Variable (aka Non-Transformational) Value (aka Transformational) /

— Discounts Fixed Fee'§\ o H
— Blended Rates

— Freezing Rates

— Budgets w/o In‘iplicﬁ: D AN
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The Arrow -- Agai
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* We need to * What does * Value-focused » Goal * What do we
reconnect that mean? tools e Measurement do?
legal services « What do we « Platforms « Re-discuss « How do |
to value want? « Bridges and . Refine start?
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The FMC Litigation Value Challenge

2 Legal OnRamp - Home - Microsoft Internet Explorer

File  Edt

Legal OnRam
M 2 .

Home Content Community Collaboration Partner Services Support My Menu & canj | &f Logout

My Profile

FMC Technologies 1° Law Litigation Value Challenge ) OnRamp Discussions

aw Litigation Value

Jeffrey Carr

Featured N

[nsideCounse] LAWCOM

¥ Law.com - News
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1° Law Litigation Value Challenge

_ Forum Objective Format Decision
Qualification ' Legal OnRamp I

This is about 52 Firms
cultural fit, 2 Page Yes/No

. . i . responded

innovation and Questionnaire

capability 32 selecfj/

Phase |
May 2009

Indicative ACES
Budgets: This is

not an auction. It
is about value.

1 Page Excel Table
Plus 140 character
“Tweet”

16 Firms
_ selected

Private online

Phase II
June 2009

Selection based Discretion of Firm
In person on interactive — 10 topics
meetings @ FMC g chemistry and suggested

Wow Not Woo
Meetings

Q
)
©
£
o

selected
\\\ //
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The Challenge - Phase |

[ & e Tools- B2~ 3

f2 start

™
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Pagel-2of2 ~ |$_l, View Options = 2 Close

Alliance Litigation Firm GQGuestionnaire

Information Request

Yes

Are vou willingto use the Covenantwith Counsel
(attached) as the basisforthe engagement?

Are vou willingto use the ACES for litigation model
(attached)for all litigation vou may handlefor FMC
Technologies?

Dovyou have offices in Houston, Texas?

Dowvou have officesin Texas?

If vou do not hawve officesinHousten, are vou willing to
waork collaboratively with Houston-based lawfirms?

Canvou confirmthat there are no existing litigation
conflicts with FMC Technologiss?

Canvou confirmthat vou do not and will not request
hlanket advance conflictwavier requests?

Dovou use Serengeti Tracker for making matter status
reports and collaboration on key documents?

Dovou submitall invoices electronically?

Dowvou accept a Visa P-card to process all invoices?

Will you use whatever e-discovery service provideror
software we select if we chooseto have that work done by
a party other than your firm?

Do provide detailed case-specificbudaets within 20 days
of matterinitiation?

Dowvou provide early case assessments within the first 20
days of a matter, even with limited information?

Dowvou use decision tree software or analvsis?

Dowvou regularly participate in lessons learnediafteraction
processes atthe conclusion of litigation mattars to reduce
future risk and improve performance?

Do vou accept structured customerfeedbackon
performance?

Dovou have members anthe teamthat willwork on
matters for FMC Technologies with actual courtroom trial

cxperienceinthe following areas:
= Products liability/personal injury

Commercial contractdisputes

Complexcommercial litigation

Fatentinfringement

Trademarkinfringement

Masstort (e.9., ashestos, silica, etc)

Emplovment & Labor

Securities class action

White collar crime

Please use the space below to provide any other information that truly and substantially
distinguishes your firm from other firms in terms of providing value [(which we define as
reflecting effectiveness and efficiency). Please be advisedthat for this part of the process,
we will not review additional or referenced materials.

Submitted on behalfof: {Firm name}
By: - ([Managing partneror CEQ)
Date:

Environmental

BEERE ~ T Shape of thing

Ty Alliance Litig
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The Challenge - Phase 2
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Firm Competency
{Rank 1-11)

Type of Case

G H [
Average of Awerage of Awverage of]
Total Fees Teotal

and Matter

Duration-
Days

Firm

B Name Commercial/Contracts

e-mail Complex Commercial

Telephone Patent Infringement

Trademark Infringement

Mass Tort

Employment/Labor

Securities Class Action

white Collar Crime

Environmental

Products Liability/Personal Injury

Contracts & Commercial - Defendant
Contracts & Commercial - Plaintiff

Employment
ntellectual Property - Defendant
ntellectual Property - Plaintiff
Mass Tort

Personal Injury - Property Damage

* For period 2003-2008

** # Closed Cases = arbitrated and filed litigation
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| |~ Inbox - Micrasoft Outlock | E=] Carr Costs Quality durin. .. | Ef] One Degree Law Litigatio. .. ||ﬁ‘ Microsoft Excel - Case...

Average of Resclved Default
Duration- within 180 Cases Taken ACES
17 Firm Name Type of Case # Cases Handled Days days to Verdict Budget
Contracts & Commercial - Defendant o o 0 o o
19 Contracts & Commercial - Plaintiff o o o o o e
20 Employment 0 0 0 o o o
il s ||1I' e =%
21 ntellectual Property - Defendant o o 0 o o - _"1_ .
e &
22 ntellectual Property - Plaintiff 0] 0] (o} 0] 0] -
23 Mass Tort o o o o o
24 Personal Injury - Property Damage 0 0 0 0
25 o o o o
26
27 Default ACES budget = typical disposition without materially abnormal circumstances
28
4 4 » b | Sheetl ~ Shest2 Sheets %0 [ I ]
Ready Average: 0 Count:86  Sum: 0 ||[EH O E| 7438 (=) ]

« AR 13 1m1sam | -

+MC Technologies




The Challenge - Phase 3 e

e 33 firms invited to use Twitter and send a “ Tweet”

— 140 characters or less /

/

— What makes you different? /

*. _ S~ _L__ .

~e S~

— Why should we meet you? x Sk
=
« 16 firms invited to “Wow not Woo” Face of Face M\Qe n:_s_/,ﬁ
— Format up to firm _ j"__:, T

.I.' - __—_—-—- & = u\\
= Memorable_momen_ts k - s e “@W" fh

. Poem - — =
. Vldeo of the makln fthe tweet
 Role play of mta*e ting |

* Process mapping
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The Decision

e The Team

— Beirne Maynard
— Fulkerson

— Littler

— Seyfarth

«— Summit K =

= Valorem

— Womble —=

ﬂTM
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« The Structure (TBD)
— Plan A
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Your Future —

This?




|

“If you dislike Change, you're
going to dislike Irrelevance
even More.”
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