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Question: #1
Question:

Name a comprehensive information 
resource, written by random people and 
commentators all over the country (the #1 
contributor was condemned as insane), that 
is only distributed online?
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Putting Value Into Practice

OnRamp Systems Confidential

Law Normal             v.      Enterprise Normal

INSIGHT

Can’t Measure

“How always 
been done”

“If it ain’t 
broke”

Fear: Eliot 
Spitzer

More is better

Prices go 
up

INFORM-
ATION

Everything
measured

“How can we 
do better?”

“Somewhere 
a 26-yr old”

Fear: Chinese
Competitor

Better is 
better

Prices go 
down
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Navigating to Oregon…Insight v. Information
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Consensus … or
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Organic

• innovators  -
•early adopters  
•early majority -
•late majority -
•laggards -

Where Are We?
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Normal in the Modern Enterprise

See XYZ Paper
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NEW 
NORMAL

Defined 
Quality

Technology-
enhanced

Process 
Innovation

Client
Intimacy

Alternate
Staffing

Predictable
Pricing
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Client Intimacy

1. Shared infrastructure
2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Predictable Pricing

1. % on non-hourly?
2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Alternate Staffing

1. % on non firm partner, 
associate

2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Defined Quality

1. % on performance based 
fees

2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Technology-Enhanced

1. Using new tools, systems
2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Revamped Processes

1. Best examples
2. Most important change?
3. Biggest impediment?
4. One prediction
5. Which way is trend?

Where Are We?
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Is it Prudent to Bet Against Leaders & 
Networks [and Technology]?
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Go to Law School?
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